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Launch of the Ukrainian-American Trauma-Informed 
Support Project for Educators 

On July 29, 2025, a new initiative titled “The Impact of Trauma, Its Manifestations in 
Behavior and Learning: What Every Teacher Should Know” was launched to strengthen 
psychological resilience and professional development among educators. 

This project was organized by the Ukrainian Union of Education and Science Workers 
(TUESWU) in collaboration with the American Federation of Teachers (AFT), building on 
their longstanding joint efforts to support Ukrainian educators during wartime. 

The aim of the initiative is to help Ukrainian educators learn to identify the effects of trauma 
in both their students and themselves, improve their capacity to support learners during 
challenging times, and sustain their own professional and emotional resilience. 

The project implements a professional development program focused on social and 
emotional competencies for teachers and students, delivered through a cascading 
training model. 

Training is conducted through practical in-person seminars complemented by an online 
UCAP course, accessible from any device—computer, laptop, tablet, or smartphone. The 
cascading model enables participants from the first cohort to share their newly acquired 
knowledge with colleagues, amplifying the reach of the program. 

Participants receive modern tools to cope with stress, adapt to prolonged instability, and 
cultivate emotional self-regulation. They also learn to better understand behaviors in 
students that may result from trauma, to create safe school environments, and to support 
learners of all ages through emotional sensitivity and understanding. 

The online training was launched by the Deputy Head of TUESWU, Sergiy Romanyuk, who 
emphasized that supporting educators during the war is one of the Union’s most pressing 
responsibilities, given that teachers contend with both their own burnout and the anxiety of 
their students. 

TUESWU’s International Department Head, Kateryna Malyuta-Osaulova, shared with 
participants the significance of the longstanding international partnership with AFT, which 
began during the Revolution of Dignity in 2014 and has included three visits to Ukraine by 
AFT leadership and President Randi Weingarten as demonstrations of solidarity and real 
support. 



The session is led by project trainer Olga Denysova, a practicing psychologist and 
psychotherapist specializing in traumatic experience, emotional support, and recovery. 

Training draws on materials from the “Action for Children of Ukraine” (UCAP) initiative—
fully digital, accessible, and adapted specifically for educators in conflict contexts. These 
materials form the training backbone, helping participants understand how trauma 
manifests in behavior, how to recognize signals of anxiety, prevent burnout, and serve as 
reliable support for their classes. 

Within the program, participants explore how trauma affects behavior and learning in 
children, learn strategies to support students across developmental stages, discover how 
to maintain their own emotional resilience, and foster safe, trust-based classroom 
atmospheres where understanding and support thrive. 

In addition to deeper conceptual understanding, educators receive practical advice and 
tools that allow them—even without specialized psychological training—to support a child 
in crisis, choose the right words, help prevent bullying or aggression, avoid harming 
themselves, and recognize when referral to a specialist is necessary. 

The project includes 10 seminars, each bringing together participants from two to three 
regions, with an expected total of approximately 200 educators across Ukraine. 

The initiative will run through the end of the year and aims to establish a robust network of 
educators who act as agents of support and stability in their communities—even amid 
ongoing challenges and threats. 

The inaugural four-day training involved over 20 teachers and psychologists from 
Zakarpattia and Lviv regions, who will not only apply their knowledge in their own work but 
also pass it on to peers—creating a community of educators resilient and supportive even 
in difficult times. 


