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Field Report from Ukraine

Greetings!

We arrived in Ukraine 4 nights ago and want to share some of what we’re seeing and
hearing. As usual, it's a mix of heartbreak and inspiration; same story, really, every time
we come here to meet with our Ukrainian program partners and speak with children and
parents who are living their lives in a country at war.

At this point, now more than 4 years since we stood up UCAP in May 2022, you and other
contributors have made it possible to support dozens of projects that have helped tens of
thousands of children who have been impacted by the war medically, psychologically or
educationally.


http://www.ucap.help/
http://www.ucap.help/
https://ucap.help/uk/

Our hotel is on an old square in Lviv, diagonally across the street from a military church.
That means that every morning we're here, the dirge of a funeral is unavoidable. At least
one coffin, sometimes two, emerge from the church. Fallen warriors, saluted by the
citizens who happen to be in the square, in quiet respect for the soldiers, the church and
the mourners.

But down the cobblestone streets of this storied city, in all directions from the square,
shops and cafes are opening. People are gathering, going about the business of living as
the war — and the killing - rages to the east and south of the country.

Still, this is a war of extreme violence on the battlefield and non-stop war crimes being
committed across Ukraine by Putin’s military machine. This means that civilian sites -
schools, hospitals and apartment buildings - in and around Lviv, as well as almost
everywhere else, have been targeted, in addition to power plants and other essential
infrastructure.

Just today, we visited the site of a Russian missile attack in a purely residential suburban
neighborhood. That's where a teenage girl and her family had been killed, seven months
ago. We were here then, too, surprised this afternoon to still see some toys and cookware
on the foundation with piles of rubble still not removed {see photo above}.

Also today we visited UCAP’s Kids’ Club. Had a chance to speak with some adorable
younger children who talked about what they like to do. And in response to the classic
guestion we ask kids: So what do you want to be when you grow up? “A programmer" said
a 13-year-old boy. “A room or clothing designer” said a smiley 11-year-old girl. And, of
course, “A TicTok influencer!” the 9-year-old boy blurts out.

Just typical kids these guys were. Laughing and having fun at the Kids’ Club, working on
art projects, running around in the playground and thinking about the future. But then we
ask, so where do you come from? Oh, Zaporizhia? Mariupol? How did you end up in Lviv.
No more smiles. Now, they are little children with stories of explosions, fear, dads or moms
in combat, uncles and grandparents killed by drones. The last things you'd want to hear
from the mouths of children. But here we are in Ukraine.

Then, an art teacher at the Club and her 20-year-old artist daughter, forced to evacuate
their beautiful seaside town of Ochakiv in the far east of Ukraine, told us their story of
terrifying disruption, sadness and death when Russian attacks began. They fled to
grandma’s village, 20 kilometers from their town.



But the war followed them. Grandparents killed. More destruction and uncertainty. With no
luggage, no belongings - just some irreplaceable family photographs, mother and
daughter were squeezed onto the last minibus out of the village. There was "no room on
the bus for my husband" said Tetiana, tears running down her cheeks. He insisted they
leave him and get to safety. That would be Poland where they struggled for more than a
year before finally meeting up with the dad in Lviv.

The days here are packed, meeting the
most inspiring children and parents and
doctors and teachers and shopkeepers and
taxi drivers you could possibly imagine.
Thank goodness, UCAP regional director,
Yuliia Kardash, gets us where we need to

go.

Karen reviews UCAP programs with
fearless leaders. She’s meeting the
children who are benefitting from the
programs you make possible.

Irwin, a pediatrician, makes rounds with extraordinarily talented surgeons who are treating
complex illnesses, using state-of-the-art robotic surgical equipment, microsurgeons
repairing tiny tendons in the fingers of injured children. And what about the six brand new,
gorgeous pediatric operating rooms UCAP and our partner KidsOR made possible. All
healing, repairing and treating children from LVIV and beyond.

We spoke with Tasia, a fifteen-year-old girl, with multiple third degree burns who was
being treated in the St. Nikolas Children’s Hospital's extraordinary burn unit. She had been
at home when a Russian incendiary bomb exploded in the backyard, setting the house
ablaze. Her mother and grandfather were killed; but, Tasia survived, sustaining severe
burns and smoke inhalation that nearly took her life.

What a week. We leave soon, and there is much more to tell. Stay tuned for more detalils.
And see what Irwin had to say at the Ukraine Recovery Conference in Gdansk, Poland
last week.

Donate


https://ucap.help/?form=UCAP

Meantime, we end, once again, with our sincere thanks. Every single thing UCAP is able
to do for the children and families surviving and thriving during this brutal war is because
of you.

With gratitude,
Irwin and Karen

Other Ways to Give

*After 48 months of operation, we want to share that our administrative overhead is just 16%.
The respected Charity Navigator considers anything under 25% worthy of it's highest rating!
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The Ukraine Children's Action Project is a fiscally sponsored fund of the
Entertainment Industry Foundation (EIF), a 501(c)(3) tax- exempt organization.
EIF is a Charity Navigator 4-Star Charity that meets all 20 BBB Charity
Standards and carries the Candid Platinum Seal of Transparency.

EIN — 95-1644609
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https://ucap.help/wp-content/uploads/2026/04/2025-ucap-report.pdf
https://ucap.help/wp-content/uploads/2023/09/Ukraine-Childrens-Action-Project-WAYS-TO-GIVE.pdf
http://www.ucap.help/
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https://www.eifoundation.org/partners/ukraine-childrens-action-project/?form=FUNBFJQTEAQ
https://www.facebook.com/UkraineCAP
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https://www.linkedin.com/company/ukrainecap/
https://twitter.com/UkraineCAP
https://twitter.com/UkraineCAP
https://www.youtube.com/channel/UCPtayRwEMVSri5mdX-PO3Bg
https://www.youtube.com/channel/UCPtayRwEMVSri5mdX-PO3Bg
https://www.constantcontact.com/landing1/vr/home?cc=nge&utm_campaign=nge&rmc=VF21_CPE&utm_medium=VF21_CPE&utm_source=viral&nav=3b78ef9c-d732-4177-b590-87e6aa3a810f
https://www.constantcontact.com/landing1/vr/home?cc=nge&utm_campaign=nge&rmc=VF21_CPE&utm_medium=VF21_CPE&utm_source=viral&nav=3b78ef9c-d732-4177-b590-87e6aa3a810f

